
Scaling

Introduce Yourselves

Kanban Skill Level

1 2 3 4 5

NOVICE - No real 

knowledge 

Informed - Attended 

meetup, watched videos, 

read some material 

Practicing - 

Implemented a 

Kanban board with 

my team

Practitioner - Kanbanized a 

customer oriented workflow 

involving multiple organisation 

units

Master  - Applied #4 to multiple 

interconnected services in the 

enterprise with quantitative 

feedback loops

Purpose for class

The Kanban Agendas

Kanban Agendas

Agenda

The KMM

Bingo

Bingo!

Put in squares words from this list, 8 words in 8 squares.The person who first crosses 

them out, wins.

Why Flow? Why now?

What are your experiences with scaling agility in organisations?

Evolutionary Change

What is Kanban

Origins

Sources of 

Delay

cost of 

delay

classes of 

service

work item 

type

Social 

change

identity

non-

instant 

availability

STATIK

Acts of 

Leadership

Trust

Culture

Narrative

Understanding

Respect

Managerial 

Practices

Operational 

Practices

Resistance 

to Change

Evolutionary 

Change

Pizza-

Poster

Kanban 

Agendas

Kanban 

Values

KMM

network of 

interdependent 

services

Rework

Commitment 

Point

Replenisment 

Meeting

Blocker 

Clustering

Shared 

Services

Dependencies

Kanban 

Systems

systems 

thinking

CFD

Risk 

Policies

Failure 

Demand

Unplanned 

Work

Sequencing 

Policies

Discard and 

Abandomment 

Policies

Tim

Antoinette

Jesse

Karen

Suzie

Praneema

Mitul

Bonnie

Laura 

Keen to better 

set and track 

metrics across 

Kanban- Bonnie

MJ - 

Understanding of 

metrics and 

application 

across large 

program. 

Extend my 

knowledge on 

Flow Metrics and 

application 

across large orgs 

(Suzie)

JS - Better 

understanding 

of metrics and 

how to use 

them
AK - grow 

understanding in flow to 

be able to better 

implement & improve, 

and apply meaningful 

metrics across the 

system to tell the story 

Laura - Deeper 

understanding of 

Kanban and new 

ideas around how 

to measure and 

improve workflow

Karen - 

Understand 

flow, and 

practical 

applications

praneema

learn how to identify bottle 

neck and improve efficiency

better backlog 

management 

priority matrix 

FOMO- 

everyone else 

was coming!- 

Bonnie

😀 2

➕ 1

JS - Better 

equipped to have 

conversations 

about Flow and 

why it's important 

Get clearer on 

antipatterns, 

things to 

watch out for 

(Suzie)

Increase knowledge 

and competency in 

additional 

frameworks and 

understand Pros/cons

Learn about 

current practices 

for Kanban, Flow 

and measurement

Continue growing 

my knowledge in 

this space. I don't 

know what I don't 

know...yet- Bonnie

Karen - how 

to visualise 

work, what 

does it entail

How to best talk to 

leadership about 

Flow metrics and how 

they and teams can 

use to support their 

needs (Suzie)  

Karen - How to 

optimise flow, 

language to use to 

help teams 

understand this 

concept and 

benefits

JS - Learn more 

about Kanban, I 

know there is 

heaps that I 

don't know. 


